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RAUNDS TOWN COUNCIL
FINANCE COMMITTEE
Minutes: 31 January 2017: Start Time 7.30pm
PRESENT
Cllr R Levell (Chairman), Cllr L Wilkes, Cllr H Howell, Cllr R Tyman.
IN ATTENDANCE
Ms Kate Houlihan, Town Clerk (Minutes)
Miss Joanne Coduri, Assistant to the Clerk
507.16

To Receive Apologies For Absence.
Apologies were received Cllr N Beck, Cllr B Tyman
RESOLVED to note the apology

508.16

Notification of requests from members of the public to address
the meeting in compliance with adopted protocol.
None received

509.16

Notification of members questions in compliance with the
councils standing orders.
None received

510.16

Declarations of Interest.
COUNCILLORS ARE REMINDED THAT IF THEY HAVE EITHER A DISCLOSABLE
PECUNIARY INTEREST OR OTHER INTEREST IN ANY ITEM THEN THEY
SHOULD DECLARE THE INTEREST AND LEAVE THE MEETING FOR THAT ITEM

None received
511.16

Minutes: confirm the minutes of the Finance Committee meeting held
6 December 2016.
RESOLVED to approve the minutes of the meeting of 6 December
2016 as a true record

512.16

Budget Review: To review progress against budget for 2016-17.
Members reviewed the budget report as shown in Appendix 1. It was
noted that whilst there were overspends in some areas these were
compensated for by increased income and underspends in others.
It was agreed that overall the Council looked to be in a good position.
It was suggested that at the end of the financial year any underspends
should be moved to earmarked reserves. Members agreed that it would
be prudent to create an earmarked reserve for election expenditure.
This would be reviewed at the year end.
The clerk also presented a report showing the council’s capital
expenditure year to date and the projected yearend position, the
position was noted.
RESOLVED to note the budget report.

370

513.16

Payments for approval: To approve payments since the last Finance
Committee meeting.
Members reviewed the payment lists as shown in appendix 2. The
Clerk answered member’s questions thereon and it was...
RESOLVED that the payment lists be approved.

514.16

Bank Reconciliation: To approve the bank reconciliations for JulyNovember 2016.
The Chairman of the Committee, as the Council’s internal controller
reported that he visited the office on a number of occasions during the
period to review bank reconciliations and these were all in order.
RESOLVED that the bank reconciliations for July-November 2016
be approved.

515.16

Mayors Charity Bank Account: To consider opening a Mayors
Charity Bank account to be managed by the Town Council.
Members considered the report of the clerk as shown in appendix 3
and an extended discussion took place as to whether the Mayors
Charity account should be operated by the Mayor themselves or
through the Town Council offices.
Following discussion it was…
RESOLVED to defer the item and seek advice from the council’s
internal auditor. The Mayor’s handbook and Charity Bank account
protocol in the light of any advice received.

516.16

Use of a Lloyds Card for purchases: To consider a procedure for use
of the Lloyds charge card, replacement for the Alto card.
Members noted how essential use of the card was to support the day to
day operations of the Council. Members also considered how best to
mitigate against the risk of fraudulent use of the card.
Following discussion it was…
RESOLVED to recommend to the Full Council that the charge card
should be linked to a separate bank account with a balance of no
more than £2,000 at any one time and that the charge card should
have an expenditure limit of £2,000.

517.16

Review of Financial Regulations: To review the Councils Financial
Regulations
Members considered the report of the clerk as shown in appendix 4
and following discussion it was….
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RESOLVED to recommend to the Full Council that the proposed
amendments as laid out in Appendix 4 are made.
There being no further business the meeting concluded at: 20:58
Approved: ....…………..………….......………………………....….. (Town Mayor)
Meeting date: ......….................... 14 February 2017….........………. (Council)
------------------------------------------------------------------------------------------------Confirmed: ………..............………………………….……..………... (Chairman)
Meeting date: .........................28 March 2017........…..…..........…. (Committee)

Appendix 1: Budget Review
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Appendix 2 – Payments
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Appendix 3 – Mayor’s Charity Bank Account
Summary:
A report to consider whether Raunds Town Council should open a charity
bank account for use by future Town Mayors.
Attachments: Mayors Handbook and Charity Account Protocol
1.0

Introduction
Each year the Mayor of Raunds seeks to raise funds for their nominated charity.
A bank or building society account is opened by the Mayor for this purpose.
The Mayors Handbook and charity account protocol give further information on this and are
attached.
It has been suggested that the Town Council should open a “Mayors Charity Account” which
would be managed by the Town Council. The account would be used successive Mayor’s, rather
than a new account being opened each year.

2.0

Items for Consideration
When reviewing this matter the Town Council may wish to consider;







3.0

If the account is in the name of The Town Council would expenditure from the account
need to comply with financial regulations?
Any additional staff resource required to manage the account
The handover period from one Mayor to the next. (How to manage income and
expenditure, where the outgoing Mayor may not have finalised their account prior to the
incoming Mayor beginning their fundraising).
If the Town Council manages the account then there is less burden on the Mayor.
If the Town Council manages the account the Mayor does not need to publish any
private bank details
An account in the name of the Town Council could be considered to offer a higher
degree of opportunity for public scrutiny.

Conclusion
The Finance Committee should make a recommendation to the Town Council on managing the
Mayor’s Charity account.
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Appendix 4 – Financial Regs
Summary:
A report on revised Model Financial Regulations
1.0

Introduction

1.1

Raunds Town Council are required by law to have Financial Regulations to govern the way the
council’s finances are managed. A substantive review of Financial Regulations took place in
September 2015.

1.2

The National Association of Local Councils provides a model document which can be adapted to
fit the needs of individual councils. Adapting the NALC model ensures that Raunds Town Council
has Financial Regulations that are fit for purpose and meet the requirements set out in the
“Governance and Accountability; A Practioners Guide “ which sets out proper practices for Local
Councils.

2.0

Proposed Amendments
The model was amended and re-issued in 2016 and Raunds Town Council should now consider
amending their Financial Regulations so ensuring conformity.
Financial Regulation 1.6

2.1
Raunds Town Council regulation 1.6 currently reads:
A breach of these Regulations by an employee is gross misconduct
The model now reads:
Deliberate or willful breach of these Regulations by an employee may give rise to
disciplinary proceedings.
2.2

Financial Regulation 6.4

Raunds Town Council regulation 6.4 currently reads:
Cheques or orders for payment drawn on the bank account in accordance with the schedule
as presented to council or committee shall be signed two members of council in accordance
with a resolution instructing that payment. If a member who is also a bank signatory has
declared a disclosable pecuniary interest, or has any other interest, in the matter in respect of
which the payment is being made, that councillor shall be required to consider Standing
Orders, and thereby determine whether it is appropriate and / or permissible to be a signatory
to the transaction in question.

The model now reads:
Cheques or orders for payment drawn on the bank account in accordance with the
schedule as presented to council or committee shall be signed by [one] two
member[s] of council [,and countersigned by the Clerk,] in accordance with a
resolution instructing that payment. A member who is a bank signatory, having a
connection by virtue of family or business relationships with the beneficiary of a
payment, should not, under normal circumstances, be a signatory to the payment in
question.
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Financial Regulation 11
2.3
Financial Regulation 11 part b currently reads;
b) Where it is intended to enter into a contract exceeding [£60,000] in value for the supply of
goods or materials or for the execution of works or specialist services other than such
goods, materials, works or specialist services as are excepted as set out in paragraph (a)
the Clerk shall invite tenders from at least three firms to be taken from the appropriate
approved list.
The model now reads

3.0

b)

Where the council intends to procure or award a public supply contract, public
service contract or public works contract as defined by The Public Contracts
Regulations 2015 (“the Regulations”) which is valued at £25,000 or more, the
council shall comply with the relevant requirements of the Regulations1.

c)

The full requirements of The Regulations, as applicable, shall be followed in
respect of the tendering and award of a public supply contract, public service
contract or public works contract which exceed thresholds in The Regulations set
by the Public Contracts Directive 2014/24/EU (which may change from time to
time)2.

Recommendations
1) That the Finance Committee recommend to the Full Council that Financial Regulations be
amended in line with the model.

The Regulations require councils to use the Contracts Finder website to advertise contract
opportunities, set out the procedures to be followed in awarding new contracts and to
publicise the award of new contracts
2 Thresholds currently applicable are:
a. For public supply and public service contracts 209,000 Euros (£164,176)
b. For public works contracts 5,225,000 Euros (£4,104,394)

