
Meeting Notes Saxon Hall Working Party 

4 February 2020 

Present: Cllr Wilkes, Cllr Howell, K Houlihan (Clerk) 

1.0 Background 

Raunds Town Council is in receipt of s106 funds for improvements to Saxon Hall. These monies 

must be spent on improving Saxon Hall, the grounds and the link from Saxon Hall to Brook Street. 

A working party has been formed to move the project forward. 

In July 2019 it was delegated to the Clerk in association with the working party to: 

a) appoint an architect to design the new entrance area, office and kitchen space and that 
the architects submit a planning application for all internal works. 

b) the working party prioritise other internal works as funding allows; 
c) In addition, it is recommended that a budget of £5,000 is delegated to the Clerk in 

consultation with the working party to cover the cost of architect’s fees (including the 
appointment of principal designer), planning fees and initial estimates from a quantity 
surveyor. 

 
The working party had subsequently recommended to the Full Council that pHp architects were 
appointed. Following their appointment pHp have begun work on defining all requirements and 
working with a quantity surveyor to develop a budget cost plan. 
 

2.0 Summary of Reserves Held 

 Reserves Held 

RPC (Saxon Hall) £16,792 

West End £65,000. 

Darsdale £131,000. 

RTC Reserves £44,279 

TOTAL  £257,243 

 

 
3.0 Preliminary Cost Plan 

pHp have now submitted a budget cost plan (attached)  and the working party reviewed the cost 

plan at their meeting, along with the following additional notes from the architect. 

• The costs are based on the works being carried out as a “single contract”, as 
this is the only way to include for Contractors Preliminaries, Overheads and 
Profits, as well as the actual costs of the work. There is also a standard 
“risk/contingency” indicated. You will see the actual “building costs” are shown 
as £243,402.00 but when  you add on the Contractors Prelims, etc. and the 
“risk”, the final costs to carry out the works in one contract would be 
£338,693.88. They have allowed for the costs based on a 16 week contract 
period. You can see the building costs of each separate element in the Cost 
Plan but if carried out separately would need separate Contractors costs added.  
 

• All cost shown are exclusive of VAT. 
 



• Please note the Inclusions and Exclusions listed on page 4.  
  

• All items costed in detail are as listed on our previous drawings and divided 
into various sections of work. 
 

• The External Works costs are included as a number of Provisional Sums as 
these areas of work are still a bit “unknown” but are based on the list on our 
previously issued drawings. 
 

• Section 4 covers the costs of the “Options” i.e. replacing the existing timber 
external windows and doors with new polyester powder coated aluminium 
windows and doors and replacing the existing timber fascias, soffits, etc. with 
new maintenance free through coloured cement board (rather than repairing 
and redecorating the windows, doors, fascias, soffits, etc. as included in the 
main costs). 
 

• We must stress that at this stage the Cost Plan is a ‘budget’ based on the 
preliminary/basic information issued to CS2 and the risk/on costs indicated are 
very much variable, until such time as details of the final scope of the work is 
determined.  

 

It was noted that the total estimated costs of works including contingencies was £338,694.00 

against available reserves of £257,243. 

4.0  Recommendations 

Members of the working party considered the following options: 

• Should works be removed from the plan in order to reduce costs 

• Should any additional costs be met from a public works loan 

Following consideration, it was.. 

 RESOLVED to recommend to the Full Council that: 

• All works included in the cost plan are carried, although regard should be given to 

the proposed cost and specification of the commercial kitchen 

• That any additional costs should be met from the councils own reserves and not 

through a public works loan 

• That the Finance and Policy Committee be asked to consider how to meet the 

expenditure from the council’s reserves. 


