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RAUNDS TOWN COUNCIL
FINANCE COMMITTEE
Minutes: 6 February 2018: Start Time 7.30pm
PRESENT
Cllr R Levell (Chairman), Cllr L Wilkes, Cllr J Duff, Cllr H Howell, Cllr N Beck,
Cllr R Tyman.
IN ATTENDANCE
Ms Kate Houlihan, Town Clerk (Minutes)
Miss J Coduri, Assistant to the Clerk
528.17

To Receive Apologies For Absence.
None received

529.17

Notification of requests from members of the public to address
the meeting in compliance with adopted protocol.
None received

530.17

Notification of members questions in compliance with the
council’s standing orders.
None received

531.17

Declarations of Interest.
COUNCILLORS ARE REMINDED THAT IF THEY HAVE EITHER A DISCLOSABLE
PECUNIARY INTEREST OR OTHER INTEREST IN ANY ITEM THEN THEY
SHOULD DECLARE THE INTEREST AND LEAVE THE MEETING FOR THAT ITEM

None received
532.17

Minutes: confirm the minutes of the Finance Committee meeting held
4th January 2018
RESOLVED that the minutes of the Finance Committee meeting
held 4 January 2018 be confirmed as a true record.

533.17

Minutes: To note a typographical correction to the minutes of
September 2017
RESOLVED that the erratum notice correcting a date shown in the
September 2017 minutes be signed and filed with the minutes.

534.17

Budget Review: To review progress against budget for 2017-18
Members reviewed the budget report as shown in appendix 1. It was
noted that overall the council had maintained good budget control
throughout the financial year.
The Chairman of the Finance Committee and the Clerk answered
member’s questions on a number of specific budget codes.
Following discussion it was…
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RESOLVED that
a) Expenditure on the PA system would be moved to the Saxon
Hall cost centre.
b) At the end of the financial year any underspend from cost
centre 160 “Open Spaces” will be moved to form an Open
Spaces reserve.
c) At the end of the financial year any underspend from cost
centre 180 “Cemeteries and Church Yards” will be moved to
form a Cemeteries and Church Yards reserve.
d) At the end of the financial year any underspend from
“Vandalism” will be moved to form a Vandalism reserve
e) At the end of the financial year any underspend from “Repairs
& Maintenance” will be moved to form a Repairs &
Maintenance reserve.
f) That the Environment Leisure and Recreation Committee be
asked to review the Market and current trading.
g) That the Environment Leisure and Recreation Committee be
asked to consider a car parking strategy.
h) That at the end of the financial year any underspend from cost
centre 320 “Youth Work” will be moved to form an Youth Work
reserve
535.17

Payments for approval: To approve payments since the last finance
committee meeting.
Members reviewed the payment lists as shown in Appendix 2 and it
was…
RESOLVED that the payment lists be approved.

536.17

Bank Reconciliation: To approve the bank reconciliations for JulyDecember 2017.
Members reviewed the bank reconciliations and it was...
RESOLVED that the bank reconciliations be approved

537.17

Internal Audit: To receive the report of the internal auditor.
Members reviewed the interim report of the Internal Auditor as shown
in Appendix 3.
In response to the auditors comment it was noted that the council has
robust internal controls in place. Members noted that the review of
bank reconciliations was regularly reported to the finance committee. It
was agreed that a full report on the internal control measures would be
made to the Policy and Resources committee,
RESOLVED to recommend to the Full Council that the report of
the internal auditor be noted.
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538.17

Internal Control: To review the councils’ procedure for Financial
(internal) Control.
Members reviewed the council policy on Internal Control as shown in
appendix 4 and it was…
RESOLVED to recommend to the Full Council that the policy for
Financial (Internal) control be approved.

539.17

Risk Management: To review the councils risk assessments and to
confirm that adequate measures are taken to manage those risks.
Members reviewed the risk assessments for all of the council’s
activities and following detailed discussion a number of amendments
and revision were made to the risk assessments. The Chairman of the
committee submitted his signed copies of the assessments as
evidence of the review.
It was agreed that at the end of each financial year committee chairs
will review the risk assessments for their areas of responsibility to
ensure that they have been implemented and followed.
RESOLVED to recommend to the Full Council that the risk
assessments as amended be approved.
Members agreed to extend the meeting for a further 10 minutes.

540.17

Upgrade of IT systems: To consider upgrading the councils IT
infrastructure.
Members considered the report of the clerk as shown in appendix 5.
Following discussion it was…
RESOLVED to recommend to the Full Council that supplier B is
selected as there proposal more fully met the Town Councils
requirements and whilst the initial cost was higher the ongoing
cost made the proposal more cost effective over the lifetime of the
equipment.

541.17

Committee Structure: To consider recommending to the Full Council
that the Finance Committee merges with the Policy and Resources
Committee from May 2018.
Members considered the proposal to merge the Finance and the Policy
and Resources Committees. Following discussion it was….
RESOLVED to recommend to the Full Council that the Finance
and the Policy and Resources Committees form a single
committee from May 2018.
There being no further business the meeting concluded at 21:40
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Approved: ....…………..………….......………….………….….. (Town Mayor)
Meeting Date……………13 February 2018……………..........…….. (Council)
------------------------------------------------------------------------------------------------------Confirmed: ………..............………………………..……….……….. (Chairman)
Meeting date: .............................................................…………... (Committee)

Appendix 1: Budget Review 2017/18
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Appendix 2 – Accounts for Payments:
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Appendix 3 – Internal Audit Report

Northants CALC IAS
Internal Audit Report
Name of council:

Raunds Town Council

Name of Internal Auditor:

John Marshall

Date of report:

25.01.2018

Year ending:

31 March 2018

Date audit carried out:

25.01.2018

Internal audit is the periodic independent review of a council’s internal controls resulting in an
assurance report designed to improve the effectiveness and efficiency of the activities and
operating procedures under the council’s control. Managing the council’s internal controls
should be a
day-to-day function of the staff and management and not left for internal audit. This report is
based on the evidence examined and made available to us. It would be incorrect to view
internal audit as the detailed inspection of every record and transaction of the Council in order
to detect error or fraud. Consequently the report is limited to those matters set out below.
The council is required to take appropriate action on all matters raised in reports from
internal and external audit and to respond to matters brought to its attention by
internal and external audit. Failure to take appropriate action may lead to a qualified
audit opinion.
To the Chairman of the Council:
I carried out an in-year audit of the Council on 25 January. I met with Kate Houlihan,
Clerk to the Council and would take this opportunity to thank Kate for her time and assistance.
The last year has been one of significant achievement and development for the Council, with
the award of the Gold Standard of the Local Councils Award Scheme and the successful
adoption of the Raunds Neighbourhood Development Plan for which the Council should be
congratulated.
The Gold Standard is the hallmark of best practice and excellence in governance and my preaudit confirmed that to be the case. That said, I did identify one aspect of the Council’s
internal controls procedures where a relatively minor change would improve the standard of
reporting, particularly in respect of compliance with your Financial Regulations and
transparency. Whilst I am satisfied that the policy and processes for scrutinising payments
and verifying bank reconciliations set out in the Policy for Financial (Internal) Control are
sound and robust, your Financial Regulation 2.2 requires that ‘This activity shall on conclusion
be reported, including any exceptions to and noted by the Finance Committee’ and this is not
currently being explicitly recorded by way of a minute. This is not pedantry, rather it will
enable you to provide evidence of the application of your internal controls and compliance
with Financial Regulations, should this be requested by an absent third party such as the
External Auditor.
Notwithstanding that, I have no concerns regarding the arrangements for financial
management and goverance and the Council continues to demonstrate that it is well
organised and managed to deliver its core business and activities to a high standard.
John Marshall
Internal Auditor to the Council
07505 139832
wjm.marshall1@gmail.com
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Appendix 4 - Policy For Financial (Internal) Control
Introduction
The Accounts and Audit Regulations 2015 defines the responsibilities of the Responsible
Financial Officer (RFO) as ensuring the Council’s day-to-day finances are run properly but it
falls to the Council’s members to exercise a proper and reasonable degree of control over
financial matters.
Internal controls are the activities that the council undertakes to prevent and detect fraud and
ensure that the council’s finances are maintained properly.
Internal controls undertaken include:
 Adhering to Financial Regulations.
 All invoices are reviewed and approved by the RFO (or other officer as delegated by
the RFO).
 Payroll function is contracted to a third party
 Cheques signed in accordance with bank mandate.
 Invoices are presented for review when cheques are signed.
 Cash is held securely and promptly banked.
 Bank reconciliations are carried out promptly and presented to the Finance committee
Internal Control Councillor (ICC)
The Council shall appoint Internal Control Councillors, who shall have the delegated task of
reviewing the internal controls on behalf of the Council.
The Internal Control Councillor’s may remain cheque signatories. The Internal Controller with
responsibility for verifying that all expenditure has been properly authorised will only sign
cheques in extremis.
Internal Control checks
The ICC’s shall carry out the following:






A sample check to ensure all anticipated income has been received;
Expenses are properly authorised before payment is made;
The record of receipts and payments is kept up to date;
That monthly bank reconciliations are carried out.
A sample check to ensure that wages are paid in accordance with payscales and that
pension contributions re correctly accounted for.
 That all petty cash expenditure is supported by a receipt and that the petty cash
balances
 That all transactions on the procurement card are supported by a receipt or invoice.
 A sample check to ensure that cash received has been properly accounted for and
promptly banked.
All anomalies will be resolved with the Clerk/RFO and then the ICC shall present a report to
Members of the Policy & Resources Committee.
The Council’s Role:
To meet its overarching financial responsibilities the Council is responsible for appointing an
Internal Auditor to maintain an adequate and effective system of audit. This responsibility
shall be discharged through the appointment of an independent and suitably qualified auditor
who is conversant with the regime of local government finance. The Council shall engage the
services of the Internal Audit Service of Northants County Association of Local Councils to
supply an appropriate auditor for this purpose.
To receive the reports of its Internal Auditor and take appropriate action on the
recommendations therein.
To oversee the arrangements for internal control, the Council shall receive reports from its
Policy & Resources Committee and the Internal Control Councillor.
To review annually the effectiveness of its internal controls and internal audit service.
To ensure adequate arrangements are in place to asses and mitigate risks to the Council.
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The Council will operate, maintain, monitor and annually review its financial regulations.
The Finance Committee Role
The Finance Committee’s role is to:
 Retrospectively approve all payments made since the previous meeting;
 Approve the monthly bank reconciliation, when completed.
The role of the Internal Auditor
The Internal Audit Service is available all year round. The appointed Auditor may be
contacted during this period if required.
The Internal Auditor shall visit the Council at least once a year, more if requested. The duties
of the IA are set out in the Terms of Reference for the Internal Audit Service.
An important part of the role of the Auditor is to report on the Council’s Annual Return (a
public document) the effectiveness of the Council’s internal controls and financial systems.
Adopted February 2012, Reaffirmed June 2013, June 2014, Amended Mar 2015
Amended Sept 2015
Amended March 2017
Amended February 2018

Appendix 5 – IT Report
Summary:
To consider upgrading IT systems at the Council Offices
Attachments:
Quotation from Syntec Systems
Quotation from Prism Solutions
1.0

Background.
The council’s current IT infrastructure is nearer the end of its useful life. The computers in use are
all over 4 years old and it would be prudent to replace them.
In addition the following weaknesses have been identified with current working practices:
 Back-ups are not automated or encrypted.
 1 end-user’s PC also acts as server which can affect PC performance.
 Wi-fi is not consistently available throughout the council offices and meeting rooms.
 A digital screen in the Clerk’s office would support council activity.
(note: meeting rooms are increasingly hired out to tenants and public so clerk’s office is
often used for smaller meetings)
 There is no service level agreement for IT support (which can lead to delays in receiving
support and therefore systems are inaccessible.

2.0

Quotations
3 suppliers were contacted to provide quotations for renewing IT infrastructure and to provide
ongoing IT support to the council.
Supplier A: An initial meeting was held to discuss requirements, but no proposal was supplied.
Supplier B: A meeting was held to discuss requirements. A proposal was supplied and is
attached.
Supplier C: A meeting was held to discuss requirements. A proposal was supplied and is
attached. The cost of upgrading the infrastructure was £5,752 with a monthly cost of £280.

3.0

Finance
A reserve of £10,000 is available to update IT.

4.0

Recommendation
That the Finance Committee recommend to the Full Council that supplier B is appointed subject to
the clerk and Chairman of the Finance Committee carrying out any due diligence required.

