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RAUNDS TOWN COUNCIL EXTRAORDINARY MEETING 

 

Minutes: 17 August 2020 Time 7.30pm. 

 
NB: The meeting was held via Zoom video link. Details of the meeting and a link enabling 
members of the public to join the meeting were published on the Town Council website. 
The meeting was held in compliance with Regulation 5 (2) of the Local Authorities and 
Police and Crime Panels (Coronavirus) (Flexibility of Local Authority and Police and 
Crime Panel Meetings) (England and Wales) Regulations 2020 

 

PRESENT: Cllr S Hughes (Chair), Cllr L Wilkes, Cllr H Howell, Cllr B Tirebuck, 

Cllr D Hughes, Cllr R Levell, Cllr O Curtis, Cllr J Duff and Cllr K Harrison 

 

IN ATTENDANCE 

Miss Kate Houlihan, Town Clerk, Minutes 

 

ALSO PRESENT 

8 members of the public 

 
202.20 Apologies for absence 

 
NONE RECEIVED 

 
203.20 Notification of requests from members of the public to address 

the meeting in compliance with adopted protocol. 
 
Mr Peter Wathen addressed the meeting in respect of Raunds 
Library. 
 
I’m speaking as Chairman of Raunds Library Trust. 
 

At your last meeting we gave a paper showing the running costs of the 
library as requested by your Working Party who have met with us twice. 
Libraries are a public service and do not make a profit – it’s one of the 
devolved services. 
 
Our Business Plan was approved by the county council in June 2019 
and a copy of that shared at that time with this council. We have an 
approved Service Level Agreement with NCC. 
 
NCC has not required a change to our Business Plan regarding Covid-
19 but obviously our Operational Plan has changed.  
 
We have 20+ volunteers ready to operate a Phone and Collect service 
based on NCC approved procedures. All necessary PPE has been 
purchased from our own funds. 
 
The Library to Home service for those unable to get out can also 
operate. 
 
We will look to restore a fuller service when government advice 
permits. 
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We are ready to provide Raunds, the 3rd largest town in East Northants 
and 5th largest town in the new Unitary, with a much valued library 
service. Our library has one of the largest footfalls of users in the 
county and is used as a community hub by over 20 groups. We want to 
welcome back our many users and continue to grow as a community 
hub. 
 
We hope to meet with your Working Party at your earliest convenience 
to bring this project to a successful completion. 

 
204.20 Notification of members questions in compliance with the 

council’s standing orders. 
 
NONE RECEIVED  

 
205.20 Declarations of Interest. 

COUNCILLORS ARE REMINDED THAT IF THEY HAVE EITHER A DISCLOSABLE 
PECUNIARY INTEREST OR OTHER INTEREST IN ANY ITEM THEN THEY 
SHOULD DECLARE THE INTEREST AND LEAVE THE MEETING FOR THAT ITEM 
 

NONE 
 

206.20 Saxon Hall: To receive a report from the Saxon Hall working party and 
to consider their recommendations.  
 
Cllr S Hughes proposed, and it was all agreed that this item be 
moved to the end of the agenda. 
 

207.20 Grant Applications: Shop Front Grants:  
 
a. To consider a grant application from Pattens Jeweller  
b. To consider a grant application from Scissor Sister  
c. To consider a grant application from Veda  
d. To consider a grant application from Jen’s Barber Shop  

 
The applications were considered en bloc. The Clerk outlined each of 
the applications. All met with the criteria for the Raunds Town Council 
Shop Front Grant Scheme. 
 
Members noted that it was very encouraging to see a number of High 
Street Businesses applying to the scheme and working to improve their 
properties and improve the street scene. 
 
Following discussion it was… 
 
RESOLVED that all the applications be approved. Funds will be 
released to each business once appropriate invoices have been 
submitted to the Town Clerk for approval. 
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208.20 Town Council Property 

 
i. To consider a damp assessment and to approve a contractor to 

carry out the works.  
 

Members reviewed the report of the Clerk as shown in appendix 1 and 
the Clerk answered members questions thereon. 
 
Following discussion, it was… 
 
RESOLVED 

a)  to appoint supplier C to carry out the work and that they 
also be asked to look at rooms B and D. The supplier will 
also be asked to look at the outside storerooms. 

b) That it be delegated to the Clerk to appoint a contractor to 
 carry out any necessary roofing or guttering repairs. 

 
206.20 Saxon Hall: To receive a report from the Saxon Hall working party and 

to consider their recommendations.  
 

Cllr Levell proposed, and it was agreed… 
 
209.20 The press and public will be excluded from the following agenda item 

due to the confidential (commercial sensitivity) nature of the business 
under the Public Bodies (Admission to Meetings) Act 1960 
 
Members reviewed the notes from the working party meeting as shown 
in Appendix 2. The Clerk answered members questions in relation to 
individual tenders and various commercial aspects of the work. 
 
Following discussion, it was…. 
 
RESOLVED to re-admit the public and press to the meeting and 
that… 

 
a) That supplier b, DJ Hutchings is appointed to carry out the 
works, having won the tender in a fair and competitive process.  
 
b) That savings are sought through value engineering and 
through reduction in the sum allowed for the commercial 
kitchen. 
 
c) that all the works shown in the tender document are carried 
out at a cost of £471,235 +fees (both improvements and 
maintenance works) the reasons for this being: 
 
o The improvement works are covered through the s106 

monies. 
 

o The maintenance works such as repairs to roof and 
replacement windows will become necessity in the next 2-3 
years and so it is practical to carry this out in conjunction 
with other works.  
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o Due to Covid19 Saxon Hall is currently unable to operate, 

and therefore it is commercially prudent to carry out all 
works now, rather than face closures for maintenance 
works in the future. 

 
d) that the Finance and Policy Committee make a 
recommendation to council on how to fund the project and 
whether a public works loan is required. The Finance and Policy 
Committee will be asked not to allocate funds to the Saxon Hall 
project which would be to detriment of other projects. 
 

  
There being no further business the meeting concluded at 20:26 
 
 
Approved: ....………….…......………………...…….…..….. (Town Mayor) 
 
 
Meeting date: .…....................8 September 2020…….............(Council) 
 
 
Appendix 1 
 

Summary: 
To approve a contractor to carry out damp proofing works at Raunds Town Council.  

 
1.0 
 
 
 
 
 
 
 
 
 
 
 
 
2.0 
 
 
 
 
 
 
 
 
 
 
 
3.0 
 
 
 
 
 
 
 

  
Background.  
It has become apparent that there are small areas of damp visible in some of the shared spaces 
within the Town Hall. 
 
3 contractors were asked to assess the damp and to quote for remedial works. 
 
All contractors commented that whilst damp is present, given the age of the building the building is 
in good condition and the damp is minimal.  
 
All suggested that the council take a pragmatic approach to the work, so that work in areas 
currently occupied as offices, or where the work would be very disruptive, is carried out as 
convenient, e.g. if tenants were to change or if redecoration was planned. 
 
Scope of Work 
Each of the contractors contacted has assessed the damp slightly differently. 
 
The following shared areas were generally assessed by all as requiring work: 
 

• Waiting Room (Room C) 

• Stairs  adjacent to rooms C and R1 

• Ladies Toilet 

• Disabled Toilet 
 
In addition, rooms B, D and E were also identified by different contractors as needing work. 
 
Quotations. 
 
All quotations, unless stated, cover the commonly identified areas detailed above,  additional 
areas covered are detailed below. 
 
Company A: - £8,005 – (includes rooms D and B) 
Company B:   -£2,577 – (excludes disabled toilet, includes room D) 
Company C:  -£4486- (includes room E) 
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4.0 
 
 
 

 
Recommendations 

• That company C is appointed to carry out the work as detailed in their quotation. 

• That company C is asked to look again at rooms B  and D with the proviso that any work 
would be carried out at a time convenient to tenants, or at such time as there is a change 
in tenancy or redecoration programme. 

• That quotations are sought to replace the guttering at the Town Hall and that it be 
delegated to the Clerk to appoint a suitable contractor. 

 

 
 

Appendix 2 Meeting Notes Saxon Hall Working Party - 14 August 2020 
 
Present: Cllr Wilkes, Cllr Howell, Cllr S Hughes, K Houlihan (Clerk) 
Apologies Cllr R Levell  
Also Present: Mr Ian Catchpole (Senior Architect pHp) Mr James Peel C2C  
Attachments –  

• Preliminary Cost Plan 

• Tender Analysis (pink papers due to commercial sensitivity) 

• Analysis of difference from Tender returns to preliminary cost plan. 
 

1.0 Background 
Raunds Town Council is in receipt of s106 funds for improvements to Saxon Hall. These 
monies must be spent improving Saxon Hall, its grounds, and the link from Saxon Hall to 
Brook Street.  
 
The Town Council appointed pHp as architects for the project and working with quantity 
surveyors C2C a preliminary cost plan was produced and presented to council in February 
2020. 
 
The preliminary cost plan estimated the cost of the improvement works at £338,000 +costs 
(e.g. planning fees, surveys, professional fees such as quantity surveyor, structural engineer)  
 
The preliminary cost plan also detailed several optional elements that were not costed, these 
included new windows and repairs to the roof and guttering. 
 
The Full Council approved the preliminary cost plan at £338,000 +costs and it was agreed to 
submit planning applications for the works to ENC and to prepare tender documents.  
 
2 planning applications have been submitted to East Northamptonshire Council, 1 for the 
internal and the other for the external works. The application for the internal works has been 
approved. The application for the external works is still pending. 
 
2.0 Tender Process  
Quantity Surveyors CS2 worked with pHp to produce the tender documents. 
 
The tender documents included all the items in the preliminary cost plan, both the planned 
improvements and the optional elements. 
 
The tender opportunity was advertised in local press, the council’s website and through 
Contracts Finder. The process followed the Town Councils financial regulations, save due to 
Covid19, tenders were submitted electronically, and the Clerk was not present at their 
opening. However, they were signed and verified by two representatives from C2C. 
 
5 companies submitted detailed tenders as shown in the (confidential) tender analysis. 
 
3.0 Tender returns. 
The tenders vary from the initial cost plan due to the inclusion of optional elements, such as 
the repairs to the roof and guttering and replacement windows. 
 
In addition, there is still the opportunity for value engineering, with potential savings to be 
made on the commercial kitchen and through minor alterations to the specifications for 
flooring and mechanical and electrical fittings. The returns all include a contingency of 
£25,000. 
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(see the attached analysis for a breakdown of the difference between the tender returns and 
the preliminary cost plan) 
 
4.0 Project Finance 
 
Summary of Reserves Held 
 

 Reserves Held 

RPC (Saxon Hall) £16,792 

West End £65,000. 

Darsdale £131,000. 

RTC Reserves £72,745 

TOTAL  £285,537 

 
The Town Council has already committed to funding the £338,000 + costs through the 
council’s own reserves, including the s106 monies already held. Costs over and above this 
could be met either through the council’s reserves or through a public works loan. 
 
5.0 Summary of Professional Fees 
The architects pHp have assisted the Town Council by keeping professional fees to a 
minimum although inevitably a project of this nature will include the following: 
 
Planning and architectural fees £19,000 
Quantity Surveyor   £3,000 
Mechanical Engineer  £3,000 
Structural Engineer  £1,500 
Other (surveys/ building control) £1,500 
 
All fees shown are approximate and may vary. 
 
6.0  Recommendations 
a) That supplier b is appointed to carry out the works, having won the tender in a fair and 
competitive process.  
 
b) That savings are sought through value engineering and through reduction in the sum 
allowed for the commercial kitchen. 
 
c) that all the works shown in the tender document are carried out (both improvements and 
maintenance works) the reasons for this being: 
 
o The improvement works are covered through the s106 monies. 
o The maintenance works such as repairs to roof and replacement windows will become 

necessity in the next 2-3 years and so it is practical to carry this out in conjunction with 
other works.  

o Due to Covid19 Saxon Hall is currently unable to operate, and therefore it is 
commercially prudent to carry out all works now, rather than face closures for 
maintenance works in the future. 

 
d) that the Finance and Policy Committee make a recommendation to council on how to fund 
the project and whether a public works loan is required. The Finance and Policy Committee 
will be asked not to allocate funds to the Saxon Hall project which would be to detriment of 
other projects. 


